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The Danville Age-Friendly Roadmap charts a course of action to promote

health equity across the life span and enable residents of all ages to stay
connected and engaged in their communities.

COMMUNITY-DRIVEN PROCESS

Developed through a dynamic and community driven
process, the Age-Friendly Roadmap reflects the needs,
interests, and priorities of a diverse cross-section

of Danville community members. It also builds on
community engagement findings and programming
for seniors resulting from the 2017 Danville Parks,

Recreation and Arts Strategic Plan Update.

Over three hundred community members participated

in a broad range of outreach activities including:

e |Intercept Events
e Online Questionnaire

e Senior Advisory Commission Work Sessions

VISION

Small town atmosphere, outstanding quality of life.

é

2

MISSION

The Town of Danville’s mission statement is to
deliver superior municipal services that make people’s
lives better. We:

e Keep residents, businesses, and property safe
e Provide well-maintained public facilities

® Protect our environment, preserve our history,

and retain the distinctive character

e Celebrate diversity, dignity, and equality for all

members of our community

e Provide opportunities that support residents’ growth

and enrichment
* Promote and support economic vitality and growth
* Represent and promote Danville’s best interests

e Celebrate community through family oriented

special events

e Engage and communicate with residents and

businesses effectively

CALL TO ACTION

The Age-Friendly Roadmap provides tools for the Town
of Danville, the Senior Advisory Commission, and the
community to improve the quality of life for residents
of all ages. To achieve the community’s vision, we
encourage Town partners and community stewards

to commit to taking action in your own spheres of
influence. Within the five livability domains highlighted
on the following pages, we outline strategies that are
responsive to our community’s needs and aligned with
international age-friendly best practices.” With the energy,
commitment, and passion of all of us working together,
we will achieve our vision of an age-friendly Danville,

where all residents are valued and thrive.

"World Health Organization (2007), Global Age-friendly Cities: A Guide.

TOWN OF DANVILLE |

AGE-FRIENDLY ROADMAP | 2022



LIVABILITY DOMAINS

TRANSPORTATION

Provide accessible, safe, convenient, and affordable
travel options—including public transit, rideshare,
walking, and biking—to get people of all ages where
they need to go.

HOUSING

Assure that older people can age in place—stay in
their homes and communities for as long as possible—
and have a diverse range of housing options that are

accessible, safe, convenient, and affordable.

SOCIAL CONNECTIONS
AND COMMUNITY SUPPORT

Create opportunities for intergenerational and
multicultural interaction that promote health
and wellness and connect people of all ages to a
diverse array of resources and services available

in Danville.

OUTDOOR AND INDOOR FACILITIES

Provide people of all ages and abilities with indoor
and outdoor places to gather, exercise, socialize, and

access services to support active and healthy lifestyles.

ACTIVITIES AND PROGRAMS

Offer a wide variety of learning, fitness, social,
multicultural, and intergenerational activities for

people of all ages, abilities, and incomes to enjoy.

TOWN OF DANVILLE |
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CHAPTER 1

INTRODUCTION AND CONTEXT

One of the biggest demographic
trends in Danville, and in many places
across the nation, is the aging of

our population. Between 2000 and
2020, the percentage of Danville
residents that are 65 years and older
increased from 10% to 18.4%. In 2021,
the Town of Danville and the Senior
Advisory Commission developed this
Age-Friendly Roadmap that outlines
goals and strategies to make Danville
even more livable and better able to
support people of all ages.

Danville Community

As you can see from our vision statement, Danville

is an outstanding place to live. Its quaint small-town
charm, and reputation for being one of the safest cities
in California, draws long-time residents and visitors
alike. With views of Mt. Diablo, the Town offers an
array of parks, trails, and arts and recreation activities
for all ages. We take our mission to heart and work
hard to be accessible and responsive to our entire

community.

VISION

Small town atmosphere, outstanding quality of life.

MISSION

The Town of Danville’s mission statement is to

deliver superior municipal services that make people’s
lives better. We:

e Keep residents, businesses, and property safe

* Provide well-maintained public facilities

* Protect our environment, preserve our history,

and retain the distinctive character

e Celebrate diversity, dignity, and equality for all

members of our community

® Provide opportunities that support residents’

growth and enrichment

* Promote and support economic vitality

and growth
® Represent and promote Danville's best interests

e Celebrate community through family oriented

special events

e Engage and communicate with residents

and businesses effectively

TOWN OF DANVILLE
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DEMOGRAPHICS (AGE, GENDER,
RACE/ETHNICITY)

With a 2020 population of 43,582, Danville has
increased nearly 3.5% since the most recent census,
which recorded a population of 42,039 in 2010.2 As
discussed, Danville is aging, with the U.S. Census
Bureau 2019 American Community Survey indicating
that 18.4% of residents are sixty-five or older. The
median age in Danville is 45.7 years, which is about
20% higher than the figure in the San Francisco-
Oakland-Berkeley, CA Metro Area and about 25%
higher than the figure in California.?

The 2020 census also shows that 70.8% of the total
population is white alone, 15% is Asian alone, 11% is

two or more races, and 9% is Hispanic or Latino.*

The U.S. Census Bureau 2019 American Community
Survey indicates that the vast majority, 83.72%, of
Danville residents speak only English, while 16.28%
speak other languages. The non-English language
spoken by the largest group is Asian and Pacific
Island languages, which is spoken by 6.88% of the
population. Roughly 68% have either a bachelors or
graduate degree, and the median household income
in Danville is $160,808 with a poverty rate of 3.44%.
The median rental costs in recent years comes to
$2,489 per month, and the median house value is
$1.09 million.®

2U.S. Census Bureau, 2020: DEC Redistricting Data (PL 94-171)
3 Please note that due to the pandemic, 2020 Census data for
age breakdown is not available, so we used the 2019 American
Community Survey Population 60 Years and Over in the United
States.

4 U.S. Census Bureau, 2020: DEC Redistricting Data (PL 94-171)
5 Please note that due to the pandemic, 2020 Census data for
languages spoken, education, income, and housing costs is not
available, so we used the 2019 American Community Survey
Population 60 Years and Over in the United States.

CHAPTER 1: INTRODUCTION AND CONTEXT

Plan Purpose and Development
The Danville Age-Friendly Roadmap is designed to:
e Outline goals and strategies to make Danville more

livable and better able to support people of all ages.

e Help people to stay in their communities as they

age and as their needs change.
* |Improve the quality of life for the very young, the

very old, and everyone in between!

This Roadmap is intended for use by Town staff, Senior

Advisory Commission members, collaborating agencies
and organizations, and other decision makers to ensure
the high quality of life enjoyed by Danville residents and

visitors is equally accessible to all age groups.

The planning process, led by MIG, Inc., included

three phases:
Phase 1: Where are we now?
Phase 2: Where do we want to be?

Phase 3: How do we get there?

Where do

we want
to be?

These three phases encompass efforts to identify
current conditions, determine the community’s future
vision, and create a dynamic plan for achieving the
established vision. The Roadmap also builds on
community engagement findings and programming
for seniors resulting from the 2017 Danville Parks,

Recreation and Arts Strategic Plan Update.

TOWN OF DANVILLE
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Why This Work is Important

THE AGE WAVE

The largest generation in America’s history, fondly
known as the Baby Boomers, is aging. Simultaneously,
due to advances in health care, people are living
longer. This convergence has thrust our country into an
age wave. In 2032, the population age 65+ will exceed
the number of children under age 15 for the first time
in our history and by mid-century, one in five U.S.

residents is expected to be aged 65 years or over.

In Danville, the largest increase in 2020 population,
compared to 2000, was the 65+ age group, who
jumped from 10 to 18% of the population.

AGING IN PLACE

The U.S. Centers for Disease Control and Prevention
defines aging in place as “the ability to live in one’s
own home and community safely, independently, and
comfortably, regardless of age, income, or ability level.”
As the aging population grows and their needs change,
Danville wants to ensure that our community supports
aging in place. To do that, we know we need to look at
factors such as land use, housing and transportation, as

well social and community connections.

CHAPTER 1: INTRODUCTION AND CONTEXT

EQUITY AND SOCIAL JUSTICE

Danville is committed to implementing the Age-
Friendly Roadmap in a way that supports optimal
aging for all of Danville's residents, including people of
color, immigrants, English language learners, LGBTQ
community members, and women. Figure 1 illustrates

the race for Danville residents over 60 years of age.

According to the U.S. Census Bureau 2019 American
Community Survey Population 60 Years and Over in
the United States: ©

* Thirty-two percent (32%) of seniors living in Danville
are living alone.

e The mean Social Security Income in Danville is
$25,751 per year.

* Thirty-five percent (35%) of seniors in Danville are

employed.

* Thirteen percent (13%) of seniors in Danville are

veterans.

¢Please note that due to the pandemic, 2020 Census data
broken down by age group is not available, so we used the 2019
American Community Survey Population 60 Years and Over in the
United States.

FIGURE 1: RACE FOR DANVILLE RESIDENTS 60 AND OVER

Two or more races I
Some other race I
Native Hawaiian and other Pacific Islander
Asian -
American Indian and Alaska Native

Black or African American I

white |

0.90%
0.80%
0.00%
9.20%
0.20%
1.5%
87.50%

U.S. Census Bureau (2019). American Community Survey Population 60 Years and Over in the United States
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CHAPTER 2

COMMUNITY ENGAGEMENT:
UNDERSTANDING THE NEEDS

The Age-Friendly Roadmap was
developed through a community-
driven process and engaging with
Danville residents was integral to
each phase of the planning process.

Through the public outreach program,

the Town of Danville engaged over
three hundred community members
through the following activities:

fty!

elus

e Commission Baseline Matrix. The Senior Advisory

Commissioners inventoried senior services and
needs with the goal of providing a snapshot

of Danville’s age-friendliness today, including
availability of services (e.g., health care, recreation,
food), transportation options, housing options, and

other aspects that make aging in place possible.

Online Questionnaire. The online questionnaire
was an 18-question survey focused on the needs of
older adults. Questions related to how respondents
use available services, their satisfaction with those
services, what types of programs and facilities they

would like to see more of.

Intercept Events. Danville staff and Commissioners
brought interactive poster boards to locations
throughout Danville to solicit people’s opinions on
the needs of older adults, as well as the services
older adults use and would like to use. The six
intercept events gathered responses from over

one hundred people and reached community
members that may not normally attend traditional

engagement events, such as meetings or workshops.

Senior Advisory Commission Work Sessions.

The Senior Advisory Commission held three work
sessions to receive updates on the planning
process and provide direction. Commissioners
helped shape and conduct the community outreach
program and provided key insights into the

Roadmap framework.

TOWN OF DANVILLE

AGE-FRIENDLY ROADMAP | 2022 | 12



CHAPTER 2:

Community
Involvement Findings’

Key themes that emerged from the engagement
activities and subsequently guided plan developed are

summarized below.

COMMISSION BASELINE MATRIX

® Recreation options are well-covered, especially by
the Town. There will be opportunities to continue to
broaden and adjust offerings, and current practices

and trajectories mean the Town will evolve.

e Contra Costa County is a strong provider of and
conduit to services. Are there additional ways the
Town can further leverage the County’s strengths to

increase age-friendliness in Danville?

e Most available resources (outside of the recreation
realm, which offers more options) are designed
for aging adults with health or mobility issues or
those who have made the decision to move into
age-segregated housing or participate in age-

segregated programs.

¢ Further developing the “hub for resources”

concept and how this will be sustained and carried
forward seems like a strong direction that would
have a tangible positive impact on Town residents
and could be more inclusive of different ages and
situations. There are so many resources already
mapped out on this matrix, but many are targeted
and probably hard for a general resident who isn't

necessarily in a crisis to access.

e Even with the "hub for resources” concept, there
appears to be a need for more transportation
and housing/aging in place options. A review of
the Open Town Hall survey seems to confirm that

residents feel that way too.

The full matrix can be found in Appendix A.

COMMUNITY ENGAGEMENT: UNDERSTANDING THE NEEDS

SURVEY

e Nearly 75% of respondents said recreation,
social and educational programs are needed to

comfortably grow old in Danville.

e Participants (73%) overwhelmingly said not knowing

where to look for information was a challenge.

e Qver 60% of respondents felt the most pressing

concern is staying connected.

e Qver 60% of respondents have participated in an
adult or senior program, service, or activity in the

past three years.

e Participants noted a wide range of issues impacting
adults and seniors in Danville. The rising cost of
living was selected by a majority or just over 50% of

respondents.

e QOver 50% of respondents said an adult or senior in

their household use exercise classes.

® Reasons varied widely for why respondents do not
participate in adult/senior programs, services, or

activities.

INTERCEPT EVENTS

® The three most pressing needs for supporting
adults and growing older in Danville was staying
connected to family, friends, and community
members; accessing health care; and the high cost

of health care.

e Local community resources, special events, and
exercise classes are the top three services and

programs that are used by seniors in a household.

e The top four services people want to see more of
are recreation, social and educational programs,

natural areas, and access to transportation.

7 Full summaries of findings from the Community Survey, Intercept
Events, and Strategic Planning Workshop with the Senior Advisory
Commission can be found in Appendix D.

TOWN OF DANVILLE
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CHAPTER 2:

SENIOR ADVISORY COMMISSION
WORK SESSIONS

Three work sessions were held with the Senior
Advisory Commission. At the first work session on
October 28, 2020, the team set the context of the
Roadmap, demographics, and role of the Senior
Advisory Commission. The commissioners were invited
to share their vision for seniors in Danville, key needs
for seniors and ideas for moving forward. The ideas

shared are reflected below.

e Community—Address loneliness and foster social

networks for seniors.

e Culture and Diversity—Foster a culture of respect

and multiculturalism.

e Economic Growth—Support economic growth for

seniors.

e Facilities and Resources—Expand the senior center

and create a centralized hub for resources.

e Health and Well Being—Address mental health
services and support systems, physical activity, and

overall health for seniors.

COMMUNITY ENGAGEMENT: UNDERSTANDING THE NEEDS

* Housing and Assisted Living—Provide more
housing and more independent and assisted living

options for seniors.

® Inclusive and Multi-Generational—Support multi-
generational, inclusive, and integrated spaces and

programs.

e Sustainable—Promote green and eco-friendly

services, programs, and values.

* Transportation and Mobility —Provide safe
transportation options, shuttle services and

improved mobility for Danville seniors.

The second work session, on January 27, 2021,

was designed to discuss the community outreach
plan. After MIG shared the proposed plan, the
commissioners were invited to share their ideas and
feedback for the activities, including the Open Town
Hall Survey, Commission Qutreach, Pop-up, and

intercept outreach.

At the final work session on August 13, 2021, the
MIG team shared the results and findings from the

engagement activities that were conducted including

TOWN OF DANVILLE
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CHAPTER 2: COMMUNITY ENGAGEMENT: UNDERSTANDING THE NEEDS

the Open Town Hall Survey, Pop-up, and intercept
outreach. The team also shared the initial Roadmap
strategies and domains of livability for feedback in
small groups. The preferred strategies the group

highlighted are below?.

e Transportation: Partner with senior living
communities, shuttle services, and volunteer local

drivers to improve transportation access.

o Provide readily accessible mobility personal
transports (electric wheelchairs, walkers)

strategically placed in Danville community

e Social Connections & Community-Building: Ensure

Danville has a range of housing options, including

e Activities & Programs: Offer a wide variety

affordable options, which enable residents to stay in

the area through all phases of life. of learning, fitness, social, multicultural, and

intergenerational activities for people of all ages,
o Encourage affordable housing near downtown abilities, and incomes to enjoy.

and other walkable areas
o Create affordable interesting multigenerational

o Continue the pre-packaged ADU program and cultural programs

o Encourage development of affordable senior

living facilities with varying degrees of assistance " Senior trips

o Consider the impact of raising property taxes " Organized volunteer activities

and increasing utility and water costs on = Senior programs downtown

residents with fixed incomes, especially retired = Add drop-in class options for people who

citizens, and provide programs that help people can only attend one or a few classes due to

with these costs.

traveling
e Outdoor & Indoor Facilities: Provide more = Offer a sliding fee scale so lower income
flexible recreational facilities for people of all ages residents can afford to participate
and abilities.
o Provide more emergency training for seniors
o Year-round aquatic facilities and adults

o Convert tennis courts to include pickleball » Create an emergency response plan for

o Add pickleball courts seniors and adults with limited mobility,

minimal local family support and chronic

, ) ) o health issues
8 After the August 13 work session, the Senior Advisory Commission

added a new domain of housing and related strategies.

TOWN OF DANVILLE | AGE-FRIENDLY ROADMAP | 2022 | 15



TOWN OF DANVILLE

[ 4 R
- -

g
-~

CYUARTPERS

DOMAINS OF
LIVABILITY

AXGHESS I RATREANSDE YRR QL AN DEV FASRE SN 28 0252



CHAPTER 3

DOMAINS OF LIVABILITY

Danville is committed to making the
town a wonderful place for people

of all ages and abilities to grow up
and grow old. Diagram 1 is the
overall Strategic Plan Framework

for the Age-Friendly Roadmap. The
Roadmap focuses on improvements
in five areas that affect the health and
quality of life for older adults. Three
of the domains relate to the built
environment—transportation; housing;
and outdoor and indoor facilities. The
other two domains relate to the social
environment—social connections and
community support and activities and
programs.

TRANSPORTATION

Provide accessible, safe, convenient, and affordable
travel options—including public transit, rideshare,
walking, and biking—to get people of all ages where
they need to go.

HOUSING

Assure that older people can age in place—stay in
their homes and communities for as long as possible—
and have a diverse range of housing options that are

accessible, safe, convenient, and affordable.

SOCIAL CONNECTIONS AND
COMMUNITY SUPPORT

Create opportunities for intergenerational and
multicultural interaction that promote health and
wellness and connect people of all ages to a diverse

array of resources and services available in Danville.

OUTDOOR AND INDOOR FACILITIES

Provide people of all ages and abilities with indoor
and outdoor places to gather, exercise, socialize, and

access services to support active and healthy lifestyles.

ACTIVITIES AND PROGRAMS

Offer a wide variety of learning, fitness, social,
multicultural, and intergenerational activities for

people of all ages, abilities, and incomes to enjoy.

TOWN OF DANVILLE
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DIAGRAM 1: STRATEGIC PLAN FRAMEWORK

Age-Friendly Roadmap:
Strategic Plan Framework

Domains of Livability
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CHAPTER 4

PRIORITY STRATEGIES

BY DOMAIN

Transportation

Provide accessible, safe, convenient, and affordable

travel options—including public transit, rideshare,

walking, and biking—to get people of all ages where

they need to go.

STRATEGIES UNDERWAY

1. Partner volunteer local drivers to improve

transportation access.

2. Create safe and well-maintained streets, sidewalks

and crosswalks for pedestrians, bicyclists, and
motorists (e.g., well-lit, no trip hazards, traffic

enforcements).

3. Continue implementation of the Townwide

Bicycle Master Plan, passed by the Town Council
on July 6, 2021.

NEW STRATEGIES

1.

9.

Inventory current transportation services
and partnerships in and around Danville and

communicate the findings with the community.

Partner with senior living communities and shuttle

services to improve transportation access.

Provide local shuttle transportation in downtown

Danville.

Provide an environmentally sustainable
transportation service to take seniors to medical
appointments, Friday senior meal pickups, senior
trips, remote parking, shopping, etc. This service

should not require a phone app.

Collaborate with County Connection to
offer more transit buses and paratransit vehicles in

Danville.

Provide readily accessible mobility personal
transports (electric wheelchairs, walkers)

strategically placed throughout Danville.

Apply for grants to provide additional

transportation options for people of all ages.

Close Hartz Ave between Hartz Way and Diablo
Rd to vehicular traffic to create a permanent

walking street.

Monitor parking lots for safety.

10. Beautify freeway interchanges into Danville.

TOWN OF DANVILLE
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CHAPTER 4: PRIORITY STRATEGIES BY DOMAIN

Housing

Assure that older people can age in place—stay in
their homes and communities for as long as possible—
and have a diverse range of housing options that are

accessible, safe, convenient, and affordable.

STRATEGIES UNDERWAY

1. Encourage expansion of accessory dwelling units
(ADUs) and detached ADUs for a range of ages,

incomes, abilities, and family sizes.

2. Continue Danville's pre-packaged ADU program.

NEW STRATEGIES

1. Expand the range of housing options for a variety
of incomes to enable residents to stay in the

community through all phases of life.

2. Explore innovative housing models (e.g., home
sharing, dementia-friendly housing, cooperative
housing, and partnerships among senior living

communities).

3. Encourage development of affordable housing
and senior living facilities, near downtown and
other walkable areas, which allow for varying

degrees of independent and assisted living.

4. Consider the impact of raising property taxes
and increasing utility and water costs on residents
with fixed incomes, especially retired citizens, and

provide programs that help people with these costs.

5. Promote independent and assisted living housing

options for people with disabilities.

6. Provide convenient access to programs and
services such as home repairs, Meals on Wheels,
paratransit, multi-generational community

facilities, etc.

Social Connections and
Community Support

Create opportunities for intergenerational and
multicultural interaction that promote health and
wellness and connect people of all ages to a diverse

array of resources and services available in Danville.

STRATEGIES UNDERWAY

1. Create more opportunities for seniors, adults,
and youth to interact and get to know each other
(e.g., meet-up groups, music classes, volunteer
opportunities, community gardens, activities with
grandchildren, park clean up, trips to nearby parks,
mentoring, technology lessons, coffee/tea talks,

more time after or before classes, etc.).

2. Create and promote more events that build a
community atmosphere (e.g., concerts in the
park, multigenerational events, outdoor and
indoor evening events, holidays, and cultural
celebrations, May the 4th Be with You Star Wars
event, and July 4th parade, etc.).

TOWN OF DANVILLE
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CHAPTER 4:

NEW STRATEGIES

1.

Improve communication and outreach for available
programs and services for seniors and other

community members of all ages and abilities.

Represent the values and beliefs of Danville.
Encourage dignity, kindness, and respect for

people of all ages and abilities.

Partner with existing organizations or create
more partnerships to support social activity and
connections (e.g., HOAs, schools, businesses,

organizations, churches, senior centers, etc.).
Provide resources for caregivers.

Provide or expand training for police officers in

defusing tense situations.

Establish a community liaison or volunteer teams
that can connect and check in on seniors and
people with disabilities who may face challenges
(e.g., internet issues, planning medical care,
support during emergencies, etc.). Offer these

resources in person, over the phone and online.

PRIORITY STRATEGIES BY DOMAIN

Outdoor and Indoor Facilities

Provide people of all ages and abilities with indoor

and outdoor places to gather, exercise, socialize, and

access services to support active and healthy lifestyles.

STRATEGIES UNDERWAY

1.

w

Inventory existing indoor and outdoor facilities
(e.g., theater, art gallery, high school facilities,
library, etc.); explore which facilities are
underutilized, could be converted and/ or re-
purposed for age-friendly community uses, social

events, and community-building.

Provide flexible recreational facilities, gathering
spaces and universal play environments (e.g., year-
round aquatic facilities, additional pickleball courts,

cooling centers) for people of all ages and abilities.

Maintain full service senior centers that can serve
as a centralized hub for assistance, information,

recreation, resources, and services.

Add, maintain, and preserve parks, gardens, green
space, open space, and walking trails for residents

of all ages and abilities.

Provide amenities for indoor and outdoor facilities

(e.g., parking, benches, shaded seating areas).

Enforce leash laws to ensure safe and comfortable

environments for all facility users.

TOWN OF DANVILLE
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CHAPTER 4: PRIORITY STRATEGIES BY DOMAIN

Activities and Programs

Offer a wide variety of learning, fitness, social,
multicultural, and intergenerational activities for

people of all ages, abilities, and incomes to enjoy.

STRATEGIES UNDERWAY

1. Provide opportunities for outdoor activities (e.g.,
bocce ball, golf, and pickleball) and exercise
classes (e.g., less-intensive hiking classes, aquatics

classes, and golf lessons).

2. Provide opportunities for classes and services to
assist with living a full and stable lifestyle (e.g.,
tax and financial seminars, technology support

programs, emotional support programs, life

NEW STRATEGIES

coaching, informational workshops, etc.).

3. Increase community awareness of existing 1. Create affordable and interesting
activities and programs (e.g., newsletters, tabling multigenerational and cultural programs (e.g.,
at community events, etc.). senior trips, organized volunteer activities,

mentorship between seniors and students based
on their interests, cultural celebrations, etc.) and

offer them at various times of day.

2. Create an emergency response plan for seniors
and adults with limited mobility, minimal local

family support and chronic health issues.

3. Provide more emergency training for seniors and
adults.

4. Establish a mentoring program that connects
seniors and adults with students and younger
people using activities such as pen pals or senior

"buddy” programs.

5. Provide convenient ways for people to sign up for
programs and activities, including drop-in class

options.

6. Offer asliding fee scale to encourage participation
of lower income individuals or people on fixed

incomes.
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CHAPTER 5

IMPLEMENTATION
AND ACCOUNTABILITY

Prioritization Criteria

The prioritization criteria reflect the values expressed
by the community during the engagement efforts.
These prioritization criteria should be used to guide
decision making and project sequencing, as well as to

rank projects to meet community needs.

Danville should prioritize, plan, and implement

projects that:

e Expand social networks for seniors

e Foster a culture of respect and multiculturalism

in Danville

TABLE 1: PRIORITIZATION CRITERIA SCORES

e Support multi-generational, inclusive spaces

and programs

e Strengthen the centralization of information

and resources
® Promote green and eco-friendly services

and programs

See Appendix B for more detailed descriptions

and guiding questions for the criteria.

PRIORITIZATION CRITERIA

Fosters a culture

of respect and
multiculturalism

(o
(%]
<]
w0
()

T
c
[
Qo
X

i

(]
=
r=
o
Z
[}
=

PROJECT
Score Range

Ex. Project 1 5 5

Supports multi-
generational,
inclusive spaces
and programs

and eco-friendly
services and

Promotes green
programs

centralization of
information and

Strengthens
resources

Ex. Project 2 3 5
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CHAPTER 5: IMPLEMENTATION AND ACCOUNTABILITY

FUﬂdiﬂg and Implementation e Consider voter-supported funding measures
Strategies when appropriate. The Town should explore the

feasibility of voter-supported funding measure to
The Danville Town Council has allocated $500,000 in determine whether the community is willing to pay
American Rescue Plan Act (ARPA) funds to implement for expanded resources for seniors.

measures and recommendations identified to support .
PP e Continue to pursue grants. The Town should

seniors through the "Age-Friendly Roadmap.” The continue to track grants available to public

Town will need to continue to diversify and seek new .
agencies and apply for those that can support

funding sources to meet its Roadmap goals. . . :
d P9 projects and programs outlined in the Roadmap.

* Encourage volunteerism and community-built Potential grant funding to support outlined projects
projects. Some community organizations have the and programs can be found in Appendix C.

interest and capacity to expand support to seniors.

e Actively pursue partnerships and cost sharing

agreements with other agencies.
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CHAPTER 5:

Annual Work Plans

Each year, staff and the Senior Advisory Commission
will sit down together to develop a work plan that
addresses implementation of the recommendations
within the Roadmap. The work plan prioritizes projects
and initiatives and defines a lead staff member and

lead Commissioner for each project.

Work plan development could occur during a
Commission meeting, during which progress on
Roadmap implementation can also be evaluated. Prior
to the annual work plan meeting, each Commissioner
may be asked to provide a maximum of 2 to 3 ideas
for projects they would like to champion to Town

staff. Staff will collect these ideas and initially evaluate

TABLE 2: EXAMPLE WORK PLAN FORMAT

IMPLEMENTATION AND ACCOUNTABILITY

the ideas using the following criteria (Appendix B
provides a more detailed description of each criterion):
e Operational Impact

e Capital Improvement Component

e Staff Time

e Time Frame

e Cost

Then, the work plan will be developed and refined
within the meeting, using the format provided in

Table 2. The final work plan will define which staff

member and which Commissioner will take the lead on

advancing each prioritized project or initiative.

IMPLEMENTATION CRITERIA

t
©
o
£ ”
= €
g 2 @ £
o £g -
2 S £ o TOWN STAFF
5 38 = - LEAD AND
PROJECT OR g 85k E g COMMISSIONER
INITIATIVE (o) OEQ n [= LEAD
Ex Project or Initiative 1 + H H 10+ $$$
Ex Project or Initiative 2 +/- L 1-3 $
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CHAPTER 5: IMPLEMENTATION AND ACCOUNTABILITY

Orienting New Commissioners

The Age-Friendly Roadmap is intended to be

the guiding document for the Senior Advisory
Commission. When new Commissioners come on
board in coming years, they will need to be oriented
to the Roadmap and its components. As part of

this orientation, Town staff should standardize the
onboarding process to ensure new Commissioners
have a more detailed understanding of community
feedback and the plan for making Danville more

age friendly.

The standardized onboarding procedures can include:

e Providing the new Commissioner with a copy of
the Roadmap, Chapter 5 of the 2030 General Plan,
and the 2017 Danville Parks, Recreation and Arts
Strategic Plan Update;

* Meeting one-on-one with the new Commissioner
and Commission chair to provide an overview of
the strategic directions and the previous year's
Annual Work Plan;

e Assigning an existing Commissioner to be a mentor

to the new Commissioner; and

e Setting up a guided tour of the system, led by Town

staff or assigned mentor

Through a consistent orientation and onboarding
process, the shared knowledge contained within this
Roadmap will be passed onto future Commissioners,
providing the basis for continued progress on

implementation through the annual work plan process.
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CHAPTER 6
NEXT STEPS

Through a community-driven process,
Danville's Recreation, Arts and
Community Services Department,

in close partnership with the Senior
Advisory Commission, created this
aspiring Age-Friendly Roadmap.
The five livability domains focus and
amplify the work ahead to ensure
that all Danville residents enjoy the
highest quality of life and can age
comfortably and with dignity in their
own community.

The Roadmap provides direction and guidance but

remains flexible enough to allow Danville to respond to
new opportunities or adapt in the face of unforeseen
challenges. As Danville embarks on its Downtown
Master Plan update, this Roadmap provides important
insights into how to ensure the town is age friendly.
Through the energy and commitment of Town staff,
Senior Advisory Commission members, collaborating
agencies and organizations, and community members,
Danville is positioned to optimize opportunities for
health, participation and security and tap the full

potential that older people offer the community.
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APPENDIX B:
IMPLEMENTATION TOOLS

Project Prioritization Criteria

The prioritization criteria reflect the values expressed by the community during the engagement efforts. These
prioritization criteria should be used to guide decision making and project sequencing, as well as to rank projects

to meet community needs.

Danville should prioritize, plan, and implement projects that:

PROJECT PRIORITIZATION CRITERIA

1. Expand social networks for seniors

* Does the project increase opportunities for seniors to engage with other residents on a frequent
basis and over a sustained period?
* Does the project expand volunteer opportunities for seniors?

* Does the project bring seniors together with other seniors to enjoy shared activities?

2. Foster a culture of respect and multiculturalism in Danville

* Does the project increase understanding and respect for cultural and ethnic diversity?
* Does the project increase understanding of the experience of historically marginalized communities
in California and across the country?

* Does the project celebrate cultural and ethnic diversity?

3. Support multi-generational, inclusive spaces and programs

* Does the project bring Danville residents of different ages and experiences together in a shared
activity?
* Does the project create an inclusive, welcoming, and accessible environment for all Danville

residents, regardless of age, ethnicity, gender identity, ability, or sexual orientation?
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APPENDIX B: IMPLEMENTATION TOOLS

PROJECT PRIORITIZATION CRITERIA

4. Strengthen the centralization of information and resources

e Will the project help to centralize information about resources available to seniors in Danville?

* Wil the project be thoughtful to coordinate with others to leverage activities that already exist and
reduce duplication?

5. Promote green and eco-friendly services and programs

* Does the project encourage stewardship of Danville’s parks and recreation areas through direct
interaction or education?

* |s the project thoughtful to use operating methods that reduce its carbon footprint?

Work Plan Implementation Criteria

This tool will assist Town staff and Commissioners to evaluate project and initiative ideas each year when crafting

the annual implementation work plan.

IMPLEMENTATION CRITERIA

Operational Impact: What is the operational impact, once the improvement or project is in place?

H: High Likely to require additional operating funding (includes added staff time as well
as direct costs)

N: Neutral Likely to have no impact

L: Low Likely to reduce operating costs (includes staff time as well as direct costs)
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APPENDIX B: IMPLEMENTATION TOOLS

IMPLEMENTATION CRITERIA

Capital Improvement Component: What is capital improvement necessary for this project?

H: High More than $1M
M: Medium $100K-$1M
L: Low Under $100K

Staff Time: How much staff time is required to move it forward to implementation?

H: High Requires a Project Team, multiple individuals, major focus for project lead
M: Medium More than one person, approaching .25 FTE or more for the project lead
L: Low A single individual and/or limited hours

Timeframe: What is the timeframe to implement it?

H: High 10 or more years
M: Medium 6-9 years
L: Low 5 years or fewer

Cost: For non-capital improvements, what is the cost of the project?

H: High More than $50K
M: Medium $6K-$49K
L: Low Under $5K
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APPENDIX C:

POTENTIAL GRANT FUNDING

Relevant Funding Opportunities

2022 Empowering Communities to
Deliver and Sustain Evidence-Based Falls
Prevention Programs

FUNDER

Administration for Community Living

WEBSITE
https://acl.gov/grants/open-opportunities

CONTACT
Donna Bethge: Donna.Bethge@acl.hhs.gov

Strengthening Healthcare Infection
Prevention and Control and Improving
Patient Safety in the United States

FUNDER

Centers for Disease Control

WEBSITE

https://www.grants.gov/web/grants/view-opportunity.

html|?oppld=335995

CONTACT
Kate Agin: healthcareipccoag@cdc.gov

Choice Neighborhoods Implementation
Grant Program

FUNDER

Department of Housing and Urban Development

WEBSITE
https://www.grants.gov/web/grants/view-opportunity.
html?oppld=336601

CONTACT
ChoiceNeighborhoods@hud.gov

2022 Empowering Communities to Deliver
and Sustain Evidence-Based Chronic
Disease Self-Management Education
Programs

FUNDER

Administration for Community Living

WEBSITE

https://acl.gov/grants/2022-empowering-communities-

deliver-and-sustain-evidence-based-chronic-disease-

self
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AmeriCorps Seniors - American Rescue
Plan Senior Demonstration Program

FUNDER
AmeriCorps

WEBSITE
https://www.grants.gov/web/grants/view-opportunity.
html|?oppld=336384

CONTACT

AmericanRescueSDP@cns.gov

APPENDIX C: POTENTIAL GRANT FUNDING

Additional Organizations that
Provide Funding Assistance

National Council on Aging (NCOA)

https://www.ncoa.org/advocates

U.S. Department of Health
and Human Services
https://www.hhs.gov/grants/grants/index.html

U.S. Department of Housing
and Urban Development

https://www.hud.gov/program_offices/public_indian

housing/programs/ph/cn/grants

Administration for Community
Living (ACL)

https://acl.gov/grants
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